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By Alan Peat

The supply chain in and out 
of the country’s main trade 
hub of Gauteng is growing 

old and creaky – with this year’s 
Transnet strike highlighting just 
how quickly this artery gets 
blocked up.

When the railways ground to a 
three-week halt as Transnet Freight 
Rail (TFR) workers downed tools 
along with those from all the 
other subsidiaries of the parastatal 
transport group, the City Deep 
inland harbour was soon clogged 
up with full and empty boxes. It 
was a disease that very quickly 
spread to all the other Gauteng 
container facilities and down the 
line to the major port of Durban – 
which already had its own post-
strike backlog of boxes.

And there was an obviously 
weak link in the supply chain, one 

that had already seen SA Revenue 
Service (Sars) customs raising 
the red warning flag. In a largely 
ignored paragraph printed in the 
draft Customs Control Bill, Sars 
had recommended to government 
that City Deep in Johannesburg be 
downgraded from being an “inland 
port” to just a container terminal. 

And the reason for this, 
according to Pat Corbin, transport 
specialist at the Johannesburg 
Chamber of Commerce and 
Industry (JCCI), was that there 
was no room for the urgently 
needed expansion of City Deep. 
Over the years the city expansion 
in Johannesburg had slowly 
enveloped all the free space round 
the inland port, and suddenly 
it found itself strangled by the 
rapidly growing influx of import 
containers.

Facilities at the inland port and 
the private container depots just 

Gauteng’s clogged arteries 
hamper export growth
Tambo Springs development offers some respite

Congestion ... a fact of life for all Gauteng container facilities.
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could not cope as the incoming 
flow of 40-foot (12-metre) 
containers into Gauteng continued 
week by week. 

It was caused by a major 
imbalance in incoming and 
outgoing boxes, David Williams, 
MD of the major sea carrier, Maersk 
Line, told FTW. “This because 
it’s SA’s peak import season, and 
more 40-fts were just pouring into 
the country – far faster than empty 
boxes could be moved out.” 

The City Deep situation was 
also putting paid to a lot of SA 
exporters’ activities, according to 
Roger Phillip of Deutsche Afrika 
Linien (DAL).

“When the terminal became 
utterly congested, it even had to 
close for exports until it got some 
of the mess cleared up,” he said. 
“And even after that the inland 
port was not accepting any empties 
for rail out of Johannesburg.” A 
situation, Phillip added, which was 
exacerbating the already glaring 
shortage of boxes for exports out of 
the Far East. 

This immediately saw all the 
lines getting into a huddle with 
TFR to try to plan out a method of 
overcoming the problem. “But,” 
said Williams, “this is only aimed 
at the long-term solution, as there 
is just no short-term answer.” 

And the probable solution has 
already been put before parliament 
in Transnet’s recent presentation 
of its transport master plan, 
according to Dr Willie Els, of the 
development company, Inframax 
Holdings, which has plans for 
a new billion rand inland port 
on a 630-hectare site south of 
Johannesburg.

This Tambo Springs development 
was one of three highlighted to 

parliament by Transnet – joining 
other proposed schemes at Centre 
Rand, north-east of Johannesburg 
and Pyramid, north of Tshwane. 

It also confirmed the original 
thinking at Inframax, where it saw 
the other developments intended to 
be supplementary to City Deep. 

“It still has a role to play,” Els 
told FTW. “But the time has come 
to have it operating in tandem with 
a larger inland port or ports located 

on the new city periphery and able 
to accommodate a large, efficient, 
intermodal capability for road, rail 
and air transport. 

“This is fundamental to any 21st 
century freight operation.” 

These proposed logistics 
gateways are designed to help 
meet Gauteng’s need to increase 
the current capacity in and out of 
Johannesburg to 3-million TEUs by 
2015 and 4-m by 2020.
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By Joy Orlek

The way forward for the 
Gauteng shipping industry 
has to be rail, says SACD 

Freight regional director Dennis 
Trotter.

“It’s not only the most 
economical way to move cargo. 
There’s also a government drive to 
minimise heavy road vehicles.” 

But until Transnet Freight 
Rail can provide an efficient and 
predictable service, converting the 
industry mindset will continue to 
be a challenge.

“TFR has overcommitted at 
City Deep into areas into which 
they have never ventured before,” 
says Trotter, “like storing empty 
containers which has taken a lot of 
capacity out of the terminal.”

Empty boxes should be 
accommodated on a cheap piece 
of land rather than well-equipped 
prime property like City Deep, in 
his view.

The rail utility has however 
acknowledged that it needs help to 
handle the huge volumes of cargo 
that have switched from rail to road 
in the past year, and SACD is keen 
to help.

Its new rail siding – capable of 
accommodating a 50-wagon train – 
will be completed in October.

“We have offered to take some 
of the slack, and will shortly enter 
into negotiations with TFR in this 
regard,” Trotter told FTW.

“There would need to be some 
serious planning involved, but we 
believe it’s a workable solution.”

And according to Trotter, TFR 
has been very amenable to the idea.

SACD packs a lot of minerals 
for export. “In order to qualify for 
an extra heavy rail concession we 
needed to have a full block train 
– and that was our motivation for 
renovating the siding.

“It’s still in the embryonic stages 
but we have had commercial 
discussions and there’s been very 
positive feedback from TFR as 
well as the industry whose main 
concern is that because of the 
current over-capacity at the rail 
terminal, containers are missing 
stacks and container bookings are 
not being taken.”

At a recent industry forum, 
TFR did not hide the fact that it 
was having some problems and 
was open about wanting to find 
solutions in conjunction with the 
industry, said Trotter.

Another issue facing Gauteng 
shippers that will need to be 
addressed, in his view, is the 
imbalance of 6m and 12m 
containers.

“There’s been significant growth 
in the export of minerals – and one 
of challenges we face is a shortage 
of 6m containers. 

“Imports generally comprise 
finished products that are suited 
to 12m boxes, but exports are 
largely heavy raw materials best 
suited to 6m containers. “The 
whole world is going 12m – but 
the cost of shipping a 12m is much 
higher in terms of ancillary costs 
like terminal handling charges and 
cargo dues. The industry has to 

find solutions to the problem.
“For us it’s exciting that exports 

have grown, but if we can’t resolve 
the costs of transport to the ports 
we risk losing business.”

Trotter is however upbeat about 
prospects for the year ahead. “In 
January this year SACD took 
delivery of a 5 000m² extension to 
its warehouse.

“We’ve seen significant growth 
in exports of minerals to the Far 
East and have also developed our 
road transport operation on the 
import and export side which is 
very positive growth for us. With 
33 000m² of warehousing capacity, 
we believe we’re well placed to 
build on our already strong growth 
platform.”

'Rail is the way forward'
SACD's new siding capable of accommodating a 50-wagon train

Dennis Trotter ... ‘There has been very positive feedback from TFR.’
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By Alan Peat

The Gauteng supply chain 
is under pressure, as cargo 
volume growth has beaten all 

the industry forecasts, according to 
Francois Blignault, Johannesburg-
based GM of depots and logistics for 
MSC Logistics.

“The current inability of both the 
road and rail modes of transport 
to cope with volumes to and from 
Gauteng is a fact that probably the 
entire industry was awaiting at some 
or other stage,” he told FTW. “What 
surprised us all though is how fast this 
situation developed after the recession 
and the subsequent Transnet strike.”

According to company figures, 
volume growth experienced by the 
MSC Logistics since the second 
quarter of 2010 has exceeded all 
expectations – and probably left the 
entire industry ill-prepared, Blignault 
added. And, this enormous growth has 
stretched further than Gauteng – with 
a worldwide shortage of container 
equipment in general.

“Adapt to the change is the 
philosophy of MSC Logistics,” he 
said. “If the supply chain cannot 
support its importers’ and exporters’ 
increased volumes, then obviously 
world markets will source their 
required commodities elsewhere – 
and this must be avoided at all costs.

“We have been monitoring the 
situation in Gauteng diligently, and 
engaging in areas where we felt 
a change could be made. But we 
will continue to make alternative 
plans to accommodate our clients’ 
requirements in areas where we 
are confident that an effort will not 
deliver the desired result.”

Blignault listed the current obstacles 
that needed to be overcome as: 

Transportation to and from coastal •	
areas of ever-increasing container 
volumes; 
Accommodating ever-increasing •	
mineral commodities not suitable to 
certain transport modes; 
Adapting container depots to cope •	
with the changing environment of 
increasing volumes; 

Finding solutions to alleviate the •	
container traffic in and around City 
Deep:
Finding ways of restoring the time-•	
reliable supply chain that Gauteng 
clients can rely on.

MSC Logistics is also busy 
enlarging its vehicle and trailer fleet 
to meet current cartage demands. 
Deliveries of new equipment are in 
process and will continue throughout 
the balance of 2010.

The company is in negotiation for 
additional land to expand its current 

depot facilities. As far as equipment 
is concerned, split operations are 
being considered to ensure smoother 
operations in future.

It is intending to build on what it 
described as “a long-standing and 
strong relationship” with Transnet 
Freight Rail (TFR), to ensure that rail 
will continue to form an integral part of 
its supply chain.

“Further north from Johannesburg 
it is business as usual,” Blignault 
said, “with a lesser disruption than in 
City Deep”.

Unexpected growth stretches 
supply chain to the limit
MSC expands vehicle and trailer fleet

It's all about streamlining the supply chain from port to destination to support importers and 
exporters.
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By Joy Orlek

As the country’s economic hub 
continues its post-recession 
recovery, every cent counts 

– and when it comes to insurance 
shippers are looking for the cheapest 
option.

“Insurance is really a negotiable 
contract,” says Associated Marine 
chief operating officer Mike Brews.

 “You can always add risks 
depending on the insurer’s appetite for 
the risk and the client’s willingness to 
pay the costs of that risk – but you can 
usually come to some sort of middle 
road agreement. 

“There tend to be fairly wide 
standards to which most insurance 
companies adhere, depending 
on the commodity and how it’s 
moved. At the end of the day it’s 
a negotiable contract and a lot 
depends on the proficiency of your 
insurance broker and the insurer’s 
risk inclination.”

In Gauteng, for example, strike 
action and congestion at City Deep 
are two of the recent issues that have 
resulted in cargo delays.

Prudent shippers will have opted 
for one of the products available in the 
market – trade disruption cover. “It 
caters for delayed delivery and allows 
for the increased cost of working due 

to various risks like strike action,” 
says Brews.

It’s about finding the right mix for 
the client in terms of cost versus cover 
– and the big focus is always on risk 
mitigation.

“We encourage the client to take a 
substantial excess to increase the focus 
on risk control measures.

“In the movement of high value cell 
phones for example, the importer who 
understands the risk will put in the 
right measures.

“It’s up to the client, his broker 
and the insurer to try to minimise the 
risks.”

It’s also crucial for the client to 
understand where his liability begins 
and ends.

When it comes to the ocean bill of 
lading, for example, there are certain 
liabilities from which the shipping line 
excludes itself.

If the line has to cut and run it 
can offload at any port – and the 
cost of delivering the cargo to final 
destination is for the shipper’s 
account.

“Shipping lines exclude liability 
where it’s out of their control,” 
says Brews. “The same applies to 
surcharges and demurrage where 
the container can’t be moved fast 
enough.”

Only if the line is proved to 

be negligent can any claims be 
entertained.

Clearly knowledge is power and if 
basic common sense prevails, a lot of 
risk can be mitigated.

Packaging, for example, is key. 
“Poor packaging is an exclusion in 
terms of any policy,” says Brews. 
“There are international standards that 
must be adhered to.”

Also, the longer a container remains 

standing, the more potential for theft 
– which is why a streamlined supply 
chain is in everyone’s best interests.

Turning to outlook, Brews is 
cautiously optimistic about the year 
ahead. With the motor industry 
beginning to accelerate, there’s clear 
evidence of more dispensable income 
available, which will feed into a more 
positive outlook for the industry and 
the province.

FTW1639SD

‘Insurance must be a partnership solution’
Risk mitigation remains the major focus

Mike Brews ... Crucial for the client to understand where his liability begins and ends. 
Photo: Shannon Hill
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Systems help mitigate 
challenges faced by 
Gauteng shippers

Seafreight connection supports 
growing trade with Canada
By Alan Peat

There is growing trade between 
Gauteng and Canada, and this 
fits in perfectly with Mitchell 
Cotts Maritime’s recent launch 
of a direct seafreight connection 
between SA, Canada and the east 
coast of the US (EC-USA).  

According to Johannesburg 
branch manager Lennie 
Devanunthan, there is increased 
business being generated for the 
Canadian CSAL shipping line’s 
monthly roll-on roll-off (ro-ro) 
breakbulk and container service 
covering the ports of Montreal, 
Baltimore, Durban, Cape Town, 
Richards Bay and Walvis Bay.

“This multi-purpose service 
handles a variety of cargoes,” he 
told FTW, “from general breakbulk 
to heavy-lift and oversized – 
and has specialised expertise in 
handling the International Maritime 
Organisation (IMO) classes 1 and 7 
dangerous cargo.

“We are also doing a lot of trade 
between Canada and the West Coast 
of Africa – focusing on construction 

and mining equipment, and second-
hand vehicles.”

Also in its product portfolio is the 
NYK service from the Far East via 
Durban, and then into West Africa – 
with calls at Lome, Tema and Lagos.

Mitchell Cotts Maritime also 
represents a number of other blue 
chip organisations including the 
Transatlantic Southern Africa 
Services (Swedish Orient Line); 
Hapag-Lloyd; Stolt Parcel Tankers 
Inc; ROHK Trading; Louis Dreyfus 
Commodities Africa; and Noble 
Group Limited. 

“We are the local agents for the 
Angola National Shippers’ Council 
(CNCA),” said Devanunthan. 
“We also do the Electronic Cargo 
Tracking Notes (ECTN) required for 
certain other West African countries, 
and represent the Congolese 
Shippers’ Council in SA, Namibia, 
Swaziland, Mozambique and 
Zimbabwe – and are responsible 
for issuing the Fiche Electronique 
De Renseignement à L’importation 
(FERI) certificates for all shipments 
into the Democratic Republic of 
Congo (DRC).”

FTW2025SD

A lthough Gauteng is landlocked, 
it still acts as the main hub 
and centre for both air and 

seafreight in SA, according to 
Compu-Clearing’s  Nachi Mendelow.

“It is true that no ships dock 
in Gauteng and therefore all 
seafreight must first pass through 
one of our seaports,” he told 
FTW. “However, most companies 
still have their head offices in 
Johannesburg. And it is imperative 
that there are strong lines of 
communication between agents’ 
head offices and their other 
branches around SA.”

To succeed in this, information 
needs to be shared, tracking details 
need to be updated, and all events 
that occur to a shipment need to be 
logged and available.

He also pointed out that there were 
many delays, hassles and challenges 
that faced agents in Gauteng – 
including everything from service 
delivery strikes to overcrowding and 
inefficiencies at City Deep. 

“Although Compu-Clearing is 
unable to resolve these issues,” 
Mendelow added, “they have put in 
place multiple different systems to 
help control such eventualities.”

Nachi Mendelow ... ‘Imperative that there 
are strong lines of communication between 
agents’ head offices and their other branches 
around SA.’
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“The problems are Durban port, 
rail and City Deep inland 
port,” says Pat Corbin, “a 

combination of congestion and 
inefficiency leading to protracted 
delays with average time from 
discharge to delivery being over 
two weeks, and hence a shortage of 
containers.”  

The major contributing factors, in 
his view, are government – particularly 
public enterprises, transport and dti 
. “All are doing little to effectively 
address these ‘challenges’ we have 
endured for years.”

The ‘monopolistic’ rail entity is a 
major stumbling block in LM Pelser’s 
view. “Road transport has done its 
best to convey as much of the cargo 
as possible but shippers depending on 
exports and imports have run into a 
brick wall in the ports.

“Consumer goods are presently 
very dependent on road transport 
as the rail infrastructure does not 
connect to the major distribution 
depots.”

From recent press reports, says 
Corbin, we learn that our minister of 
transport’s priority is to promote a 
‘Gautrain type’ passenger service to 
Durban.  “The parliamentary standing 
committee has reportedly berated the 
CEO for not activating a feasibility 
study – something we in the private 
sector cannot take seriously either.

“It is common cause that freight 
rail, in the past referred to as ‘snail 
rail’, has an ageing infrastructure, 
rolling stock, signalling system and 

track – all contributing to restricted 
train frequencies.   Other aggravating 
factors are frequent derailments and 
instances of cable theft, a critical 
issue raised by Transnet with 
parliament years ago to no avail.

“But,” says Corbin, “this untenable 
situation has not deterred government 
from its efforts to promote a 
movement from road to rail, an 
initiative the private sector would 
support if the government would 
first ensure the rail service was 
functioning.”

Saaff’s John White agrees the 
question of capacity must be a 
priority.” I don’t believe it has been 
an issue, but it will raise its head in 
time. 

“I think Gauteng shippers are very 
resilient, and have simply got on with 
the business of manufacturing and 
exporting, deflecting the problems 
as they arise.  While issues like 
strikes, delays and the impending 
toll road system are aberrations – the 
cumulative effect of all this does 
however have a negative impact 
on efficiencies and long term 
profitability.”

What are the solutions?
It’s the longer term issues that should 
be planned for, says White.

 “To an extent we need to look at 
the success stories elsewhere and 
adapt them for South Africa. We also 
need to adjust our facilities to cater 
for the changes in a global context. 
Here I refer specifically to the large 

6000 TEU and above vessels that will 
want to call at SA ports.”

In addressing capacity, the obvious 
places to look are City Deep Terminal 
and OR Tambo International 
Airport, says White, in addition to 
the infrastructure and links to these 
terminals as a gateway to trade. 

“For SA to move to a winning 
nation, we have to increase 
productivity and leapfrog the 
traditional way of handling trade. 
There are both negative and positive 
things on the horizon and they will 
play a major role and impact on our 
ability to make this leap of faith.”

White proposes integrating a trade 
centre by twinning it with an airport 
and a seaport. 

“Dube Trade Centre has addressed 
this in KZN. The Springs/Tambo  
next generation inland port and 
logistics gateway is another example. 
This doesn’t have to replace City 
Deep, but it certainly will take up the 
additional capacity and give exporters 
a more holistic option to get their 
products to the end user.”

He is confident that Customs’ 
modernised system and approach 
to genuine trade will have benefits 
down the line as it is implemented 
while the toll road system together 
with AARTO have to be seen as a 
challenge. “We need to debate these 
issues with the powers that be to 
make sure that the implementation is 
done in such a way that it does not 
alienate the very people they rely on 
for support.”

What are the key logistics issues 
facing Gauteng shippers?

Inadequate infrastructure and lack of capacity are the two critical challenges – and while the 
industry has shown resilience in the face of adversity, all our panellists agree that long-term 
solutions are crucial to facilitate our exports and turn South Africa into a winning nation. 
Joy Orlek finds out more.

John White, financial director Customs 
and finance, SA Association of Freight 
Forwarders.

Pat Corbin, director International Chamber of 
Commerce SA.

LM Pelser, chairman SA Shippers’ Council.
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In for the Long Haul

“It is clear Gauteng is not in control 
of its international cargo logistics,” 
says Corbin. “Perhaps along with 
its Metro councils, Gauteng should 
make more strident representations to 
national government for these serious 
impediments to trade to be actively 
addressed.  

“City Deep inland port needs to be 
urgently made fully operational with 
guaranteed delivery times between it 
and coastal ports if the shift from rail 
to road (the more expensive mode) is 
to be reversed.”

Top of Pelser’s list is privatisation 
of Transnet.

“Take it out of the hands of 
politicians and get skills into 
Transnet.

“Identify road and rail friendly 
cargo – and Transnet should not 
compete with road. The economies of 
road and rail are worlds apart.”

Pelser also calls for more openness. 
“Let the shipper participate in the 
strategic positioning and planning 
process.

“Remove barriers between the 
shipper and Transnet. Why should 
government departments decide on 
the future of South African logistics 
– like the Department of Transport 
compiling a transport strategy. Who 
will implement it? Did they get the 
input from shippers?”

And he questions why the 
Department of Public Enterprises 
should be the major shareholder of 
Transnet. “Shippers are the biggest 
users of rail – should they not sit on 
the board of Transnet?”

How have the challenges affected 
Gauteng’s business outlook?
Business by its nature has to be 
optimistic, says White.

“The problems to date are seen as 
short term ones that certainly hinder 
trade, but are there to be overcome. 
It’s the long term capacity challenges 
that we need to be concerned about.”

“Having lived with the growing 
problems already mentioned for 
many years, business has had to 
adapt to longer lead times on both 
imports and exports,” says Corbin, 
“with attendant cost consequences 
and delays, making exports less 
internationally competitive and 
imports more expensive.

“The Gauteng economy pulls the 
rest of the country along and it does 
not make sense for its growth to 
be restricted by logistical capacity. 
Completion of the N17W needs to be 
prioritised by national government 
and Johannesburg needs to be 
funded to complete the N2W.  Road 
congestion particularly needs to be 
addressed as our most economically 

active community is spending 
on average an extra hour a day 
unproductively in their cars.”

Gauteng’s logistics challenges have 
clearly reduced economic recovery 
and growth as well as new job 
opportunities, in Pelser’s view.

The result, he says, has been a 
reduction in global competitiveness 
and loss of global customer 
confidence in South Africa.

The bottom line is that industry 
has been unable to achieve market 

growth, cost reduction and customer 
satisfaction.

And nor are companies able 
to meet customer expectations – 
which are reliability, dependability, 
flexibility cost efficiency and just in 
time delivery.

A thriving import/export industry 
is at the heart of economic growth 
– underpinned by an efficient and 
effective logistics chain. Clearly the 
shortcomings must be addressed 
sooner rather than later.

The Gauteng economy pulls the rest of the country along and it does not make sense for its 
growth to be restricted by logistical capacity.
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By Anna Cox

Gauteng has become a massive 
construction site.

Between roadworks on the 
freeways and the continuation of work 
on the Gautrain, huge backlogs in 
traffic on the freeways are costing time, 
inconvenience and therefore money for 
motorists and truck drivers.

But there is no gain without pain, says 
the SA National Roads Agency Limited 
(Sanral) chief executive, Nazir Alli.

Motorists will have to endure the 
pain until the 185 kms of freeway are 
completed in April 2011, he said.

The main problems being 
experienced are sudden lane changes on 
the freeways, poorly marked roads and 
lane closures.

Some R23 billion is being spent 
on the freeway upgrade, called the 
Gauteng Freeway Improvement Project 
(GFIP).

Alli has appealed to motorists to 
be patient.

“Motorists must realise that they 
are driving through a working factory 
and they should show courtesy to 
our workers, who put their lives at 
risk every day by working on busy 
freeways,” he said.

They should adhere to the advisory 
speed limits, he said.

Alli said eight different consortia 
consisting of small and medium-
sized businesses were involved in the 
roadworks, which started in 2008.

“This has created about 7 000 jobs, as 
well as skills transfer,” he said.

The contractors are contractually on 
target at this stage.

Work had to be suspended during the 
World Cup, but this was factored into 
the planning. 

Alli said that so far there had only 
been one accident in which a worker 
was killed by a motorist.

An overloaded truck hit an overhead 
bridge on the R21 interchange causing 
a concrete beam to fall, which just 
missed a car.

“The rest are mainly minor 
accidents caused by poor following 
distance,” he said.

Alli said the most significant 
contribution the investment will make to 
ordinary citizens is the improvement of 
their quality of life and family time, as 
well as less time and inconvenience for 
businesses and freight truck operators.

All the freeways will be tolled by 2011.
The estimated cost is 50c per 

kilometre according to national 
standards. There will be discounts, 
but not less than 40c per kilometre, 
based on usage. Those who qualify for 
the discount will be public transport 
operators, hauliers and ordinary 
motorists who use the freeways 
frequently.

High occupancy vehicle lanes, for 
vehicles with three or more people are 
included in the design. The average 
occupancy on the Ben Schoeman, said 
Alli, is 1.2 per vehicle

There will also be extensive 
intelligent transport systems in place, 

with cameras to monitor all the 
freeways. There will be a 12-minute 
response to accidents and breakdowns.

“We are hoping the Road Traffic 
Management Committee will come on 
board. It is a great opportunity for them 
to start law enforcement, with their own 
policing force,” he said.

Motorists and truckers will be 
required to register as users to obtain 
the transponders that are fitted on 
windscreens. The transponders detect 
movement whenever the driver passes 
under gantries situated approximately 
every 10km along the freeway network.

Vehicles belonging to non-
Gauteng residents, rental vehicles 
and those without transponders will 
be photographed and presented with 
an account. Non-payment will hence 
be a traffic offence in terms of the 
Administrative Adjudication of Road 
Traffic Offences legislation and it 
becomes a violation in terms of the act, 
and the points demerit system will kick 
in. Licences will also not be renewed 

Gauteng freeway ‘heaven’ 
will be reality by April
‘No pain no gain’ says Sanral’s Alli
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if there are outstanding toll fees. The 
cameras will pick up false registration 
plates through the automatic number 
plate recognition system which will be 
coming into effect.

The police will be alerted from the 
call centre to stop such vehicles.

“There will be officers dotted around 
the networks,” he said.

“The freeway project will allow 
unimpeded growth in Gauteng, 
while paving the way for major 
investment into small medium and 
micro-enterprise as well as black 
economic empowerment businesses via 
construction,” said Alli.

Another major boost for business 
people has been the Gautrain route 
between OR Tambo and Sandton. The 
route from Johannesburg to Pretoria is 
expected to be complete next year.

About 400 000 passenger trips were 
undertaken during the first month 
of operations, with just under half 
of these passengers using the airport 
service. Weekends are much busier 
than weekdays – passengers trips on 
weekends range from 12 000 to 20 000 
per day.

There is a pattern of stable 
commuters emerging between 
Rhodesfield and Sandton every 
weekday, according to statistics 
released by Bombela, which operates 
the train system.

By Liesl Venter

The movement of containers in and 
out of Gauteng remains a major 
problem for the province with 
operations at the City Deep rail head 
challenged.

According to Raymond Cutts, 
national sales and marketing director 
of International Liner Agencies, this 
is affecting the movement of cargo 
into the province as it has become 
extremely difficult to move boxes 
directly to Gauteng.

“The impact of the congestion 
at the rail head along with the 
equipment challenges is resulting 
in a situation where freight is being 
terminated in Durban so that clients 
have more control of it.”

According to Cutts, the major 
concerns remain the delays on rail 
and the backlogs at the depots. “We 
are finding many clients don’t want 
to bring containers into Gauteng 
any more. It is important that we 
address this situation and find ways 
of managing the movement of 
containers more effectively.”

With Gauteng the heart of South 

Africa’s industry, the province 
remains competitive and important, 
but as Durban grows its infrastructure 
it is starting to challenge 
Johannesburg’s capabilities.

“If the Durban airport truly 
becomes international and can offer 
the same service as the Gauteng 
airports it could affect the status 
quo.”

From an ILA perspective the 
company’s Durban operations 
are definitely growing faster than 
Johannesburg. So much so that 
moving headquarters to Durban in 
the future is not being ruled out as an 
option, says managing director Rod 
Taylor.

“Gauteng is however the 
commercial centre of the country and 
will always have a role to play.”

Cutts says there is much 
opportunity at present for the various 
role-players to come together and 
address the challenges facing the 
province.

“There is definitely an opportunity 
for investment by the different bodies 
involved in making the service more 
effective.”

City Deep gridlock affects transport patterns
More freight being terminated in Durban

Rod Taylor … ‘Durban operations growing 
faster than Johannesburg.’

Raymond Cutts … operations at the City 
Deep rail head challenged.
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Safmarine’s Johannesburg 
operation holds the key to 
the line’s growth in South 

Africa, says regional executive for 
Safmarine Gauteng, Peter Andre.

This year Safmarine has seen 
its export market share increase 
at a higher percentage than the 
estimated market growth. 

 “This is mainly due to a greater 
focus on core markets and the 
strengthening of key customer 
relationships,” says Andre.

While the line offers the market a 
wide range of products, it is always 
looking for new trade routes and 
opportunities, he told FTW.

“An example is the newly 
launched FEW3 service which 
offers weekly direct connections 
from key ports in China and 
Malaysia. The service’s direct call 
in Durban will offer additional 
space to Safmarine’s Southern 
Africa customers during the 
traditional high volume peak 
months. Direct calls are then made 
to Pointe Noire and Tin Can Island 
in West Africa.”

Andre says chemicals company, 

Sasol, is a strategic partner on 
this new service and its support 
for FEW3 follows that provided 
in 2009 for the launch of 

Safmarine’s 225 service, the line’s 
first dedicated container service 
between South Africa and West 
Africa.

Namibia               South Africa
Overnight   Roadfreight

From 24 hour delivery
Nobody is perfect but we come pretty close
Windhoek Johannesburg Cape Town 
+264 61 237 313 +27 11 397 6942/3 +27 21 534 1340/1

FTW4691

irene@isfreight.com.na

You choose the option
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When Safmarine met with Sasol, a strategic partner on its South Africa-West Africa trade, in 
August, the line presented Sasol with a hand-carved wooden ship’s model of the Safmarine 
Asia, a vessel deployed on the trade.  The carved ship’s model is the work of Ghana’s 
Ahmed Blankson.   Pictured, from left, are: André Wenzel (Sasol), Peter Andre (Safmarine), 
Ben Human (Sasol), Jonathan Horn (Safmarine), David Mokomela (Sasol), James Lewer 
(Safmarine) and Ragnie Soomar (Sasol) 

Gauteng holds key to Safmarine’s SA growth

Safmarine has made significant 
inroads in converting cargo 
traditionally shipped in 20ft 
containers into 40-footers, says 
Steven Simpson, Gauteng export 
sales manager. 

 “We’ve had great success in 
the Johannesburg market with this 
conversion drive,” he said.

“The commodity market is 
an important one for Safmarine.  
Although lucrative, it’s a highly 
cost-sensitive market which is why 
it is important to do business with 
customers who are partnership-
minded. Aligning ourselves 
with the right customers allows 
Safmarine to maintain a steady 
revenue 
drive 
while still 
ensuring 
we fully 
utilse our 
assets,” says 
Simpson.

Addressing 
container 
imbalance
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By Liesl Venter

Logistics companies will have to 
step in with in-house training 
programmes if they want to 

address the lack of skills in the 
industry.

According to Colette Wessels, 
training and development 
manager for Imperial Logistics, 
the problems around the Setas, 
which should be driving the skills 
development, are well known.

“Private companies must step in 
and form partnerships to address 
the skills shortages. Collaboration 
with training institutions and 
universities as well as with 
government is crucial,” she said.

According to Wessels Imperial 
Logistics has taken the initiative 
and launched a graduate 
development programme that 
sees at least 50 graduates in the 
disciplines of logistics, industrial 
engineering, accountancy and IT 
placed in the company for in-house 
training.

“We endeavour to give 

experience and the graduates, while 
spending the bulk of their time 
in operations, rotate through the 
various departments at Imperial 
Logistics, so that when they exit 
the programme they have all-round 
knowledge of the business.”

Wessels said currently some 70 
graduates were in the programme 
that has been linked to a bursary 
system, which sees Imperial 
Logistics allocating 25 bursaries 
per annum to students.

According to Wessels two areas 
that have been identified as having 
severe skills shortages are artisans 
and truck drivers. “We have 
opened a state of the art workshop 
to address this critical need. Diesel 
mechanic apprenticeships are 
offered while we are continuously 
looking at programmes to train 
truck drivers.”

Wessels said it was important 
for private business to join hands 
with learning institutions not just 
to upgrade skills in the logistics 
industry, but also to attract 
students and workers.

Private sector needs to 
step in to address skills dearth

Colette Wessels … ‘Collaboration with 
training institutions and universities as well 
as with government is crucial.’

Efforts to further automate 
processes in order to enhance 
service levels to Safmarine 
customers are bearing fruit, says 
Safmarine’s Gauteng regional 
executive, Peter Andre.

In addition to the e-shipping 
options provided via www.
safmarine.com – which allows 
customers the option of booking 
cargo online, receiving bills of 
lading electronically as well as 
EDI opportunities – Safmarine 
has also improved efficiencies 
and increased visibility for its 
key customers through the CAT 
(Client Action Team) initiative. 

“CAT allows for the daily 
monitoring of cargo. By 
keeping a watchful eye on cargo 
movements, we are able to 
inform the customer proactively 
and take corrective action should 
an event occur (for example, 
sudden port closures or weather 
disruptions) that would impact 
the planned shipment of the 
cargo.”

Automation 
helps improve 
customer service
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By Joy Orlek

Trade facilitation is top of the 
agenda for the Trans Kalahari 
Corridor Group (TKC) as it vies 

for its share of the increasing volumes 
moving from Gauteng to Namibia, 
Botswana and Angola.

“More and more shippers are 
realising the cost-saving benefits of 
using an alternative routing – and we 
have been involved in a number of 
initiatives to further streamline border 
procedures,” says TKC’s executive 
director Bevan Simataa. 

Border hours have been extended 
from 22:00 to 24:00 and 24-hour 
border operations are currently under 
consideration. “Discussions are at an 
advanced stage and it could happen any 
time,” Simataa told FTW. “But it needs 
to be carefully assessed. You don’t want 
to put resources there unless you’re 
sure they will be used 24 hours.”

Another key issue is the one-stop 
border concept.

“We’ve concluded a feasibility study 
and are keen to begin implementation 
at the Botswana – Namibia borders 

of Mamuno and Trans Kalahari,” said 
Simataa.

The first bilateral meeting between 
the two countries will be held shortly 
to establish the legal framework for 
the one-stop border concept as well as 
conclude bilateral agreement on a range 
of administrative issues. “For example, 
with officials of one country working in 
another country, details of how to share 
costs of an administrative nature need 
to be resolved.

 “The Japanese International 
Co-operation Agency (JICA) has 
come on board and agreed to support 
implementation – so once we have the 
OSBP Legal Framework and Bilateral 
Agreements packaged they’ll expedite 
JICA’s technical assistance and support 
the practical issues like training of staff 
and putting systems together.

“We are determined to ensure that we 
put it forward as soon as possible,” said 
Simataa.

The TKC is also looking at 
interfacing Customs systems along the 
corridor.  

“The originating office will key in 
your declaration and that information 

will be sent through to other borders so 
that when you arrive there they will just 
convert it. It will cut down significantly 
on duplication of paperwork.”

At the moment, they’re looking 
for a connectivity solution. All the 
groundwork has been done and 
a connectivity solution has been 
identified. “Once formal agreement 
between the Customs administrations 
of Botswana and Namibia has been 
jointly endorsed, it will be introduced,” 
said Simataa. The USAID Southern 
Africa Competitiveness Trade Hub is 
providing technical assistance for the 
system and many other initiatives. 

Client Service Charter
In the interests of aligning service 
standards along the corridor, a Client 
Service Charter has been developed 
and adopted for implementation. “This 
would service the entire corridor – 
Namibia, Botswana and South Africa 
– and would involve standard operating 
procedures for all agencies, public and 
private sector,” said Simataa.

“We’re finalising the finer details and 
hope to launch in February next year.

The charter will cover the agencies 
responsible for Customs, immigration, 
weighbridges, transport, port, police 
and the like. 

The Gauteng market is key for the 
TKC, says Simataa.

“With the many interventions 
designed to facilitate transport on the 
route, we are confident of attracting 
increased volumes from this lucrative 
market.”

Range of initiatives speeds traffic flow 
on Trans Kalahari Corridor
One-stop border post on the cards

Bevan Simataa ... ‘It's all about efficiency.’

With infrastructure issues dominating 
the agenda for most Gauteng shippers, 
the opening of new roads has been a 
welcome development.

But the expected associated costs 
are already causing headaches.

“We are concerned about the knock-
on effect of the road tolling on heavy 
vehicles,” says operations director of 
Cargocare Freight Services, Sue Wood.

“There is very little that agents 
can actually do about this challenge 
except to support the Road Freight 

Association in its lobby with Sanral 
and hope that we get some kind of 
rebate.

“As much as we understand the 
theory of charging higher rates to those 
road users with vehicles that generate 
the greatest wear and tear on the roads, 
at the end of the day the additional 
costs will have to be borne by the 
consumer.”

It comes at a time when business is 
beginning to expand once again. “In 
fact we have certainly gained ground 

across the board,” says Wood.
“Our exporters are enjoying the 

benefits of our full Part 108 regulated 
agent status, while we are working 
hard to smooth out the projected transit 
delays that are likely to affect import 
cargo from the US due to the 100% 
screening regulation which came into 
effect on August 1.”

There is no doubt, says Wood, that 
importers of goods from China have 
been impacted by the mysterious 
Chinese surcharges which are coming 

to light on their “freight prepaid” 
freight bills. 

“This of course will be affecting 
importers across the country, not 
just in Gauteng. We have alerted 
local importers to this situation and 
encouraged them to take the matter up 
with their suppliers where they have 
been affected,” she told FTW.

Cargocare in the meantime is 
gearing up systems and staffing for 
expected good growth over the  
year ahead.

Agents concerned over impact of toll roads on tariffs
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By Joy Orlek

For independent groupage 
operator CFR Freight volumes 
have been on an upward 

trajectory during the recession as 
well as the recovery, says managing 
director Martin Keck.

“For the first half of the year 
we’ve seen an increase of at least 
10%. Even during the recession we 
had no problem volume-wise, with 
several shippers switching from 
FCLs to LCLs. The challenges in the 
competitive Gauteng market have been 
issues like the Transnet strike and the 
impact of the Fifa World Cup.

“During the strike certain seafreight 
imports and exports were lost to 
airfreight which led to a negative 
distortion in May. There was a roll-
over effect in June – but the bottom 
line is that 10-15% of seafreight 
consolidations had no option but to 
move by the speedier airfreight option.”

A more stable pattern is likely to 
emerge over the next few months, he 
told FTW.

In line with customer demands for 

the fastest and most cost-effective 
option, an emerging trend has been the 
manifesting to Durban of cargo whose 
final destination is Johannesburg.

“As a result our Durban volumes 
are growing faster than Johannesburg 
traffic – although Gauteng continues to 
be a good market for us.”

Trade with Europe is back to decent 
numbers, according to Keck. “In terms 
of Africa and South Africa, China and 
India are the big growth markets – and 
more so in other African countries. In 
fact, volumes from the east are running 
almost parallel to volumes from 
traditional European markets.

“If you look at what’s happening in 
sub Saharan Africa, Europe has lost its 
footprint.” In line with changing trade 
patterns, CFR continues to increase 
its direct services from the east on a 
regular basis. 

And while service upgrades are 
constantly under review, developing 
and focusing on interactive 
communication with customers is 
equally important, says Keck.

“If you use your IT services cleverly 
it frees up your staff to concentrate on 

service level requests – and that’s been 
a big part of our continued growth.”

For the future, Keck is enthusiastic 
about the ultimate benefits of the 
Gauteng infrastructure once all the 
road works have been completed.

But on a practical note, he’s 

concerned about the impact on costs of 
the new toll system.

Not only is it likely to affect rates 
because hauliers’ costs will increase – 
but the cost for the consumer will also 
become a concern that employers will 
need to address.

‘Trade with Europe back to decent numbers’
Interactive communication benefits customers

Martin Keck ... ‘A more stable pattern is likely to emerge over the next few months.’
Photo: Shannon Hill
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Preparing clients for 
implementation of Phase 1 of 
the Customs Modernisation 

programme has been a strong 
priority at Core Freight, involving 
considerable effort to amend the 
CoreFreight application and then 
test it externally with Sars for 
implementation.

“During the month of August every 
registered user on the CoreFreight 
application was provided with 
documentation giving both an 
overview of the Customs initiative 
and a detailed explanation of the 
new Procedure Codes which replace 
the current Purpose Codes required 
for declaration on entries submitted 
from October 1,” says Core Freight’s 
Jonathan Sims. 

“In addition, the August 
CoreFreight deployment incorporated 
the major changes within the 
application which operators would 
need to be aware of in preparation 
for the switch-over. Since then 
all CoreFreight users have been 
able to experiment with the new 
declaration requirements within the 

live application, using their actual 
files, without any disruption to their 
current work routine.”

This was intended to give 
clients the opportunity to prepare 
themselves in the most practical 
manner, says Sims. “We believe that 
a hands-on simulation using real 
transaction data within their own 
office environment available on an 
ongoing basis at any time convenient 
to the organisation is better 
preparation for our clients’ users 
than any theoretical out-of-office 
exercise. This experience should 
provide them with a relatively 
hassle-free transition, as they will 
have had six weeks within which to 
finalise their internal processes to 
accommodate the change.”  

The company has already started 
work on the requirements for Phase 
2. “Based on the information to hand, 
combined with our modern IT design 
and technical expertise, we anticipate 
that CoreFreight clients will be able 
to take advantage of the further 
modernisation features Sars plans to 
introduce early next year.”

Core Freight customers ready 
for Sars modernisation switch

Jonathan Sims … ‘All CoreFreight users 
have been able to experiment with the new 
declaration requirements within the live 
application.’

There’s been significant growth 
in imports this year, according 
to Safmarine’s Gauteng office, 
which controls more than half of 
the line’s South African import 
volumes.

According to Bradley 
Semple, import sales manager 
at Safmarine Johannesburg, 
South African importers are 
taking increasing control of their 
cargo, which has led to more 
negotiations with carriers taking 
place at destination. 

“There has also been a 
trend for freight forwarders to 
centralise freight procurement 
in Johannesburg, a move 
which has allowed them 
to negotiate 
favourable rates 
and service 
conditions 
due to the 
consolidated 
volumes,” says 
Semple.

Centralised 
procurement 
cuts costs
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By Joy Orlek

Despite one of the most 
challenging years for the 
airfreight industry, the airfreight 

division of independent groupage 
operator CFR Freight is flying high.

 “The volcano which grounded so 
many international flights, coupled 
with the port strike and then the Fifa 
World Cup all combined to impact on 
available capacity,” general manager – 
airfreight, Dave Graham told FTW. 

“But despite the difficulties, 
our growth in Gauteng has been 
exceptional.

“Regionally Africa is huge for us,” 
says Graham, “and textiles is our fastest 
growing product to the US – a lot of it 
moving out of Lesotho.”

“It’s a market we’ve been able 
to penetrate because of our service, 
aggressive marketing and rate 
structures,” says director, Peter 
Schmidt-Loffler.

“We have implemented a new US 
tariff, with reduced rates and nameday 
consol services out of Los Angeles, 
New York, Chicago and Atlanta,” said 
Graham.

Technology is also playing an 
increasingly important role in service 
levels and product offerings, he added. 
“We have a web-based tariff engine 
in place which many clients are now 
using.

“And we recently introduced 
an automated quotation system 
which enables us to get a quote to a 
client within minutes of telephonic 
confirmation. We’re also in the process 
of developing a track and trace system 
that will be available within the next 
few months.”

Graham also believes that the 
dedicated airfreight sales team and 
customer service desk are playing a key 
role in the division’s growth and ability 
to overcome the many challenges 
facing the airfreight industry at present.

“The airport is highly congested, 
so to get cargo lodged in time is a 
challenge.

“Roads are also an issue at the 
moment – we’re having to allocate 
additional time to do collections and 
deliveries because the trucks spend so 
much longer on the roads.

“On top of that, main deck capacity 
is under pressure and rates are 

increasing in anticipation of the year-
end peak season.”

 But despite the challenges, Graham 
is confident of the outlook.

“No-one really knows what kind of 
peak season the industry is going to 
have, but we know that CFR is going to 
have a great one!”

New service package ramps up exports to US
Automated quotation system catches on

Dave Graham ... ‘We're able to get a quote to a client within minutes of telephonic 
confirmation.’ Photo: Shannon Hill
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By Liesl Venter

In line with the company vision to 
continuously grow and improve 
services, Gauteng-based Shipping 

& General Transport is now one of 
only six permit holders in the province 
endorsed by Transnet to remove 
Customs stopped containers from 
the City Deep terminal to a licensed 
customs depot for examination.

According to managing director 
Regan Moodley, this has been an 
important move forward for the 
company that also has the relevant 
permits in place to offer merchant 
haulage of containers from the City 
Deep terminal to clients’ premises.

“This is a service we launched 
recently and it has taken off extremely 
well,” says Moodley. “Under carrier 
haulage terms it is not uncommon for 
carriers or their respective in-house/
nominated cartage companies to fall 
short of racing against the clock the 
moment containers are stacked at 
the City Deep terminal. We have, 

however, found a niche in this 
market.”

He sees it as a trump card, 
especially in cases where clearing and 
forwarding agents who have already 
had to contend with the delays of the 
rail system require an exceedingly 
urgent delivery the moment the 
container is grounded.

“The strategy we have applied has 
simply meant that this service offering 
is not a mass market model, but 
instead a select service to clients who 
need to draw on a more personalised 
service experience – one where a 
ticking stop watch is the driving 
force.”

Moodley says they have also 
decided to not allow this part of the 
business to grow uncontrollably, but to 
rather retain their “niche” status.

He says a short-term project on 
which the company is presently 
working is finding ways to curb 
the delays in the process of stopped 
containers from the time of stop to 
the actual time of release and all the 

logistical process in between.
“We are awaiting the finalisation 

of the Customs Modernisation 

Programme and thereafter we will be 
in a position to comment further on 
progress in this regard,” he says.
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As SA Revenue Service gears 
up for the October 1 launch 
of its Customs Modernisation 

programme, Gauteng-based specialist 
freight industry software provider, Ship-
Shape Software, has embarked on a 
nation-wide educational drive to ensure 
that all of its clients are adequately 
trained in the new changes.

In its most basic form, the Sars 
modernisation is part of an initiative 
to align South African Customs with 
international standards and to provide 
all stakeholders with an improved 
service, says Ship-Shape’s JL 
Koekemoer.

“It’s a massive undertaking, and of 
high importance to the entire industry,” 
says Koekemoer. “Over the past couple 
of months Ship-Shape has been hard at 
work, focusing the bulk of its time and 
resources on preparing and upgrading 
its systems to ensure a smooth change-
over for its clients come October 1, the 
official implementation date of the first 
phase as set by Sars.”

The modernisation initiative as a 
whole focuses on a wide spectrum 
of issues – like implementation 

of risk-based assessment, a single 
registration process for all stakeholders, 
the Preferred Trader programme, as 
well as consolidating and updating 
the various disparate systems within 
Sars. However, the area of more direct 
concern to systems like Ship-Shape and 
its user-base will be the introduction of 
a “Procedure Category” system, says 
Koekemoer.

“This system consists of a group 
of 12 single-character alphabetical 
‘category codes’ (A – L), each 
containing various two-digit numeric 
‘procedure codes’ (‘00’ – ‘91’). For 
instance, a traditional duty paid (‘DP’) 
declaration will now be referred to as 
‘A11-00’, and a traditional ‘ELG’ entry 
will now be referred to as ‘H60-00’.

“The single biggest challenge at this 
point is to get people to understand the 
relationships between the new CPC 
codes and the old, traditional Purpose 
Codes that have been with us for so 
many years.”

Other than the introduction of 
Sars EDI just over ten years ago, the 
modernisation project can safely be 
considered the single biggest change 

in recent history, says Koekemoer. 
“After 23 years in business, Ship-
Shape Software sees it as an exciting 
opportunity to be a part of this historical 
project which will certainly have a very 
positive impact on the industry in the 
long term.”

Looking ahead, while Ship-Shape 
has certainly noticed an improvement 
in its customers’ volumes compared to 
the same period last year, most agents 
believe there is still some way to go 
before a full recovery from the low of 
the previous 12 months, he said.

Systems will be ‘Ship-Shape’ ahead 
of Sars modernisation launch
Client education drive under way

JL Koekemoer … ‘Of direct concern to customers will be the introduction of a Procedure 
Category.’ Photo: Shannon Hill

By Alan Peat

After a real slowdown during 
the global recession the Gauteng 
market is now showing distinct 
signs of turning, according to 
Stephen van Zuthen of Gotrans 
Freight Services.

“The demand for freight – 
especially on the export side – 
will increase due to the recovery 
from the global economic slump 

last year,” he told FTW. “I am 
constantly hearing about positive 
results across a broad spectrum 
of various industries – and large 
requests for export requirements.”

The Gotrans company records 
show “sustainable” increases in 
business, added Van Zuthen, with 
turnover growth on a year-to-year 
basis exceeding the 30% mark.

This, he said, came from 
offering the market personal 

attention to detail and keen, 
competitive pricing. “The ultimate 
aim,” he added, “is to provide 
customer service on a face-to-face 
basis.”

Questioned on the challenges 
facing the industry, Van Zuthen 
highlighted the way unnecessary 
strikes by various unions were 
affecting the SA economy on an 
almost daily basis.

“This means that challenges are 

becoming a way of life,” he said. 
“We really need to stay positive, 
to ensure that we handle our 
resources from A-B as efficiently 
as possible, and assist our clients 
through any challenges we 
foresee.”

To this, he added the need to 
sustain a suitable market share. 
“We must grow gradually, and 
maintain customer satisfaction 
within Gauteng.”

‘The market is beginning to turn’
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By Alan Peat

Expansion plans are part of the 
thinking of Hans Houniet, MD 
of Excellence Forwarding, 

but they are not being put into play 
before the recession is truly over, he 
told FTW.

“A lot of people are talking about 
the ‘big recovery’,” he said, “but I’m 
not prepared to believe such a thing 
exists until I see the figures actually 
recorded in my accounts.

“This big recovery will only be real 

when it becomes cash in the bank.”
He noted that a lot of the market 

was still shipping in less than 
container loads (LCL) whereas before 
they were moving in full container 
loads (FCL).

That’s still a sign of a recession, 
Houniet added. “And it’s only when 
it’s truly over that we will start to 
look at increasing our number of 
vehicles, and possibly opening a 
warehouse in Johannesburg.”

That would be added to the four 
truck-tractor and trailer units that 

Excellence currently runs, offering 
its clients the service of clearing the 
container in Durban and delivering 
it direct to its customers’ premises 
in Gauteng, and carrying export 
containers down to the KwaZulu 
Natal port city.

It would also see a Johannesburg 
storage facility joining the company’s 
present 2 400m² warehouse and 
office complex in Durban, and its 
office and 200m² warehouse sited at 
the Cape Town International Airport 
(CTIA).  

Asked about his major market 
areas, Houniet said: “We’re finding 
ourselves quite busy in Europe. And, 
like everybody else, we’ve added 
a strong focus on China – mostly 
forwarding and clearing imports, but 
with some exports as well.”

Although Excellence Forwarding 
concentrates primarily on moving 
containers by road, Houniet pointed 
out that it had to be able to offer 
the rail alternative. “Your service 
obviously has to meet the customer’s 
demands,” he said.

Expansion plans await end of recession

By Liesl Venter

The massive highway upgrades 
in and around Gauteng are sure to 
have a spin-off for developers and 
landlords, says Stefano Contardo, 
development executive for Improvon 
Developments.

Currently developing the N1 
Business Park situated on the 
N1 highway just north of the 
Samrand off-ramp, Contardo says 
the upgrades in Gauteng will also 
benefit transporters, distribution and 
warehousing companies, hopefully 
influencing decision-makers to move 
to strategically placed parcels of 
developable land.

“The trend at present is to build 
industrial, retail and commercial 
parks where tenants can operate 
from a secure park-like environment 
where maintenance, landscaping and 
security are managed for them,” says 
Contardo. “Continued infrastructure 
spend is essential in sustaining 
growth in our economy which 
translates into business opportunities 
for all.”

No doubt a necessity following 
the 2009 recession. “Since January 
there has been more of an increase 
in enquiries as opposed to 2009. 
However during the World Cup 
enquiries decreased as few were in 
a business mode,” says Contardo. 
“We have seen a steady increase in 
enquiries again, more so in August 
2010. The market is, however, still 
very sensitive and most companies 
are hesitant to make offers.”

He believes what sets Improvon 
Developments apart from its 
competitors is that they do not build 
tailored industrial buildings for sale, 
but rather for rental. 

“Most of our clients are on five 
to ten year leases, hence we did not 
feel the recession as badly as most 
companies. Having said that the 
market is still expecting a backlash 
from the recession and therefore 
we have to market the properties 
well before the expiry of the leases. 
We expect a small upswing in the 
remaining months of the year, 
however a full market recovery is a 
long way off.”

Contardo says in Gauteng the 
commercial/industrial property 
market has many vacancies at 
present. “These vacancies are driving 
rentals lower on a daily basis. 
Potential tenants have a wide choice 

of properties from which to select and 
are able to negotiate very attractive 
rental rates. Location and quality 
of building finishes are secondary 
selection criteria at this stage,” he 
says.

‘Steady increase in property enquiries’
Tailored industrial buildings for rent

Improvon Developments head office in the Longmeadow Business Estate in Edenvale … 
highway upgrades expected to have a positive spin-off for developers.
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